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  1. ��	
�
	����ก	�����	������	ก�
�����   

        ��	��	ก ��� ���
    ���� !���  
�� ����   "��" (William  Werther &  Kiath  David)  ก�3	�4��"����5 
                1.1.  ��	
�
	��	�"�	������	ก�
�����  (human  resource) �;�ก	���กก	�����	ก�<�
����ก	�  ="�<����	
>?	��@<�A�ก"�BA��  ��	
 CD���  
��E����?	<������� ��3	��5�4"����F�C��=�G����3	�
 �
	�>
 
               1.2.  ��	
�
	�"�	�ก	���"ก	�  (management)  CD����	������FI���"ก	���ก��  JK	���"ก	�
�����	ก�
�����
����	���ก	�<�����ก	���5�FI���"ก	�
������	ก���5� ��	�  ="�E����	A��ก	�<G�C��>�ก	�L�
��	
G?	�	@<�ก	��?	�	� 
                1.3.  ��	
�
	��	�"�	�����  ก	���"ก	������	ก�
������� ก�"�N5�4"�<� 
;������ก	�
�����
ก	��?	�	���	"<�@3 
	ก�N5�  "����5�ก	���"�����	ก�
������;�  ก	�C�� 
��F�ก	�CO���E��	����
����	ก�  ="�<����	
>?	��@E3�F�F��E�������	ก�����?	<��
ก3����ก	� 
                1.4.  ��	
�
	�ก	� ���
C��>��!�Q	�  (proactive) ก	���"ก	������	ก�
�����
�;�  ��	
>	
	�S<�ก	� ���
C��>��!�Q	�ก	��?	�	�<��
ก3����	ก���ก��"��  ���E�5�
E3����	ก���"���3	�
��SN���"��>I�  ="���"<��
�ก	��?	�	�
���3�

;�C��>	��	�ก��   �;�����"CT@�	
����C>���<�ก	�
�?	�	�  
���?	<�� ก�"F�>�
U�!�B<� CV	�
	�ก	�"?	 ����	��������ก	� 
                �	ก��	
�
	�"��ก�3	�>��C4"��3	  ก	�����	������	ก�
����� CD�A��C�<�ก	���"ก	� ก����ก��E��
�����<�����ก	� ��3	� CD�����   �;��<��
�ก	�<G������	ก�
�����<�� ก�"C��=�G��>I�>�"   �;�������
��ES�C��>����������ก	� 

2. ก�����	��
���
�ก�����
�(THE HUMAN RESOURCES MANAGEMENT : HRM) 
  ก��
"#$%&�ก��'(ก�(
)�*��ก�'	+�ก,	-���+�.�/0�1�(2%&�3+(�"1�(2�
4�5*����6� 	�7.
%��')�819�
'(/-$%�"��&+�ก�
"#�"&�:*��,�1����:
"#8	��(2�ก��%�� ;�%��6�ก�����	��
���
�ก�����
� '<%'�;819�
1=''�

"#2)�&�>$
7�%	�<#%,�ก�����	��%�� 8���(��&+�ก�819�?@-'�;	�3+(,A-
���
�ก����	��$B#�C D�7.7�'(
819�8%�� .�2;�$�1ก�:�3+(ก��'�;ก��E<#%0-�$%&�ก��8��#�/-�;-.
ก���"��&+�ก�
"#;" �"&.��2����0 1=''�
;-��
$B#�CกF'(;"/���� ;�%��6�ก�����	��
���
�ก�����
�'<%�"&.��2)�&�>/7$ก����G��$%&�ก��ก�����	��

���
�ก�����
� 819�ก��;)�8���ก��
"#8ก"#
.ก����&&+
"#0B$.7� 819�
���
�ก�
"#�"&7�
"#2�;H$%$%&�ก��8�B#$,	-
2����01I���/�%��D;-2)�8�F'/��.�/0�1�(2%&�H$%$%&�ก�� ��-$�
�6%;)�8���ก��4)��%��ก��3+(��G��,	-

���
�ก�����
�H$%$%&�ก���"&�:*��A".�/,�ก��
)�%�� J;
�"*��ก�'	+�ก D;-3ก7 ก��.�%3?�
���
�ก�
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����
�ก��ก)�	�;%��	�B$$$ก3��%�� ก��.�8&��(	�%�� ก��2��	� ก��&�;8+B$ก ก��1�(8���?+���ก%�� 
ก��KLก$���3+(��G�� &7�/$�3
� 2�H*��3+(&.��1+$;*�
 ก�����'�ก%��H$%���ก%�� ;�%��6� '<%
819�	�-�
"#H$%?@-���	��
�ก�(;��
"#'(/-$%���?�;A$�/7$ก��'�;ก��
���
�ก�����
� 
 
3. ��ES�C��>������ก	���"ก	������	ก�
����� 
  3.1. 8�B#$2��	�3+(&�;8+B$ก��&+�ก�
"#�"&.���@-&.��2����08H-���
)�%��,�$%&�ก�� (Recruitment 
and Selection) 
  3.2. 8�B#$,A-&�,	-8ก�;1�(J
A��2@%2�; (Utilization) 
  3.3. 8�B#$�)���%��ก�����ก%��
"#�"&.��2����0,	-$
@7ก��$%&�ก�����C (Maintenance) 
  3.4. 8�B#$��G��,	-�"&.���@-&.��2����0 (Development) 
 
4. ��	
>?	��@���ก	���"ก	������	ก�
����� 
  4.1. A7.
,	-��&&+
"#1`���/�%��,�$%&�ก���"H.�>3+(ก)�+�%,',�ก��1`���/�%�� 8ก�;&.��'%��ก*�ก;"
/7$$%&�ก��
"#/�1`���/�%�� 
  4.2. A7.
��G��,	-$%&�ก��8'��>8/��J/ 8���(ก��'�;ก��
���
�ก�����
� 819�2B#$ก+�%,�ก��
1�(2��%��ก��3?�ก/7�%C 8�B#$32.%	�.�4"ก��,	-D;-��&&+
"#�"&�:2���/�8	��(2�8H-���
)�%��,�$%&�ก��
,	-8ก�;1�(J
A��2@%2�;
)�,	-$%&�ก��8'��>8/��J/3+(��G��
�#%H"6� 
  4.3. A7.
82���2�-�%&.����#�&%3ก72�%&�3+(1�(8
aA�/� 0-�ก��'�;ก��
���
�ก�����
� ;)�8���ก��
$
7�%�"1�(2�
4�*��3+-. 
7$�D�7ก7$,	-8ก�;&.��H�;3
-%�(	.7�%$%&�ก��3+(?@-1`���/�%��
)�,	-2*��2�%&�
J;
27.��.��"&.��2�H &.��8H-�,'
"#;"/7$ก�� 
 
5. ก�����ก	�����	������	ก�
����� C��ก��"��� 
  5.1. ก��$$ก3��ก��.�8&��(	�3+(ก��.�8&��(	�8�B#$'�;3�7%/)�3	�7%%��(task specialization 
process) 
  5.2. ก��.�%3?�
���
�ก�����
�(human resource planning) 
  5.3. ก��2��	�3+(ก��&�;8+B$ก���ก%��(recruitment and selection process) 
  5.4. ก��1g���8
a���'����ก%��3+(ก��1�(8���?+ก��1`���/�%��(induction or orientation and 
appraisal process) 
  5.5. ก��KLก$���3+(ก����G��(training and development process)  
  5.6. ก�(�.�ก��
�%;-��2�H*�� &.��1+$;*�
 3+(3�%%��2�����4�(health, safety maintenance 
process and labor relation) 
  5.7. ก��,A-.���
&.�&��/+$;'�ก��1�(8���?+(discipline control and evaluation process) 
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              5.1 ก	���ก
���	� (Job designs)��;�ก	�ก?	��"�	�
��ก	��� ��	����	� 
                   ก	���ก
���	� 
            %��819�/�.8AB#$�J
%�(	.7�%��&&+3+($%&�ก�� 3+(819�2�#%
"#�7%�$ก+�ก�:(
���
�ก���&&+
"#
$%&�ก��/-$%ก�� ,�ก��ก)�	�;%��'(/-$%��'��:�
�6%�(��&B$ก��a<ก��$%&�1�(ก$�H$%$%&�ก�� $%&�ก��
1�(ก$�H$%2*��3.;+-$� 3+($%&�1�(ก$�;-���n/�ก��� 3+(2�-�%%��H<6�J;
�"'�;��7%	��
H�6�2�;
-�

&B$ ก��8��#�?+?+�/,�$%&�ก��3+(ก��
"#���ก%��8ก�;&.���<%�$,',�%�� &.�;)�8���ก��;�%�"6 
  1. ก��'�;,	-%��819�2�#%
"#�"+�ก�:(%7�
(Work simplification) 819�ก��3�7%%��/7�%C ,	-819�%��
7$

	+�
C A�6� 
"#,A-&.��A)���>8p��(3/7819�%��%7�
C 
  2. ก��	���8."
�%��(Job rotation) ���ก%��'(2��81+"#
�%��
"#�"+�ก�:(%7�
C 	�B$%��
"#�"+�ก�:(
,ก+-8&"
%ก�� '�ก%��	�<#%D1$"ก%��	�<#% 819�ก��+;&.��8�B#$	�7�
,�ก��
)�%��A�6�	�<#% 8�B#$D1
)�%��$"ก
A�6�	�<#% 
  3. ก��H
�
H$�8H/%��(Job enlargement) 819�.�4"/�%ก��H-�� .�4"
"#1 ก+7�.&B$ 0-�%��C	�<#% 
2����03�7%819�.�4"ก��'�;ก��$
7�%%7�
CD;- 3 $
7�%3+-. ,�3%7H$%ก��H
�
H$�8H/%�� '(,	-&�
)�%�� 
�6% 
3 $
7�%��6���-$�ก�� 8�B#$+;81r�	��
,�ก��
)�%��$
7�%8;"
.�"&.��	��

�#%2)�	���&�
)�%�� 
  4. ก��8��#�8�B6$	�H$%%��(Job enrichment) 819�ก��8��#�&.�����?�;A$�,	-ก�����ก%��,	-&.��
819�$�2�(,�ก��
)�%��3+(,	-&.�&��&�8$% 819�.�4"
"#2����08��#�&.��	��
3+(&�:&7�,�/�.%��2)�	���
���ก%�� 
              ก	��� ��	����	�(Job Analysis) 
  ก��.�8&��(	�%�� &B$ ก�(�.�ก����'��:� ')�3�ก3
ก3
( 1�(8���?+3+('�;H-$�@+/7�%C 8ก"#
.ก�� 
%��$
7�%819��(�� D�7,A7�.��.�H-$�@+8ก"#
.ก��/�.��&&+ก�(�.�ก��,�ก��.�8&��(	��";�%�"6 
  1. ก���(��H$�8H/%��(Job identification)/-$%
)�ก7$�
"#'(�.��.�2��2�8
aH$%ก��.�8&��(	�
%�� ก���(��H$�8H/%���"6'(
)�D;-%7�
2)�	���$%&�ก��H��;8+Fก 8���(�"%��D�7��ก��ก 3/7'(1�(2�&.��

�7%
�ก��ก2)�	���$%&�ก��H��;,	>7 
  2. ก��2�-�%3��2$�0��(Questionnaire development),�ก��a<ก��%�� '(/-$%;)�8���ก��'�;
)�
��
ก�� 	�B$3��2$�0��E<#%8�"
กก��.7� /���%ก��.�8&��(	�%�� (job analysis schedules) ,�3��2$�0��
�"6'(,A-a<ก���.��.�2��2�8
aH$%��
"#�"��/�g��8;"
.ก�� 32;%,	-8	F�0<%	�-�
"# &.�����?�;A$� 
&.��2����0H$%��&&+ 3+(��/�g��ก��1`���/�%�� &.�,A-3��2$�0��A��;8;"
.ก��a<ก��%��1�(8*

8;"
.ก�� 
  3. ก���.��.�2��2�8
a'�กก��.�8&��(	�%��(Colect job analysis information) 
ก���.��.�H-$�@+/7�%C $�'
)�D;-	+�
.�4" 8A7� ก��2��*��:� ก��2$�0��?@-8A"#
.A�> ก��27%3��2$�0��
D1
�%D1��:"
� ก����'��:����
<ก1�(')�.��,�ก��1`���/�%��H$%&�%��3+(ก��2�%8ก/ 
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              ��5�E3	�\ ���ก	��� ��	����	�(The Steps in Job Analysis) 
  H�6�
"# 1 ก��8กF��.��.�H-$�@+�B6�g��
"#8ก"#
.H-$% /-$%
)�ก��
�
.�
)�&.��8H-�,A-ก��H-$�@+
�B6�g�� /7�%C 
"#8ก"#
.H-$%8
7�
"#�"$
@7  
  H�6�
"# 2 ก����'��:�8+B$ก/)�3	�7%/�.$
7�%
"#'(,A-.�8&��(	� .�4"ก��
"#%7�
กF&B$ ก��8+B$ก.�8&��(	� 
8p��(/)�3	�7%/)�%��
"#819� "/�.3
�" H$%3/7+(ก+�7�/)�3	�7% E<#%กF'(,	-?+�)���,A-ก��D;-3+(�.;8�F.H<6� 
J;

"#D�7')�819�/-$%.�8&��(	�'�
�#.
�ก/)�3	�7% 
  H�6�
"# 3 ก��8กF��.��.�H-$�@+'�กก��.�8&��(	�%�� ,�H�6� �"6ก��,A-8
&��&,�ก��.�8&��(	�$�'819�
.�4"	�<#%	�B$	+�
.�4"ก���/7�%C /7$D1�"6 8A7� J;
.�4"ก��2��*��:� ก��,A-3��2$�0�� 819�/-� 
  H�6�
"# 4 ก��'�;
)�819� "&)����
�
+�ก�:(%��" (Job Description) 	+�%'�ก
"#D;-�.��.�H-$�@+
��3+-. '(/-$%�)���'�;�(8�"
�8�"
�8�"
%H<6���819�&)����
�
+�ก�:(%�� (Job Description)  
  H�6�
"# 5 ก��31+%&.��819���
+(8$"
;&�:2���/�H$%&�: (Job Specification) 819�H-$&.��2)�&�>
"#
�$ก0<%&�:2���/�H$%��&&++�ก�:(
7�
�% &.��A)���> /+$;'�&�:2���/��B6�g��$B#�
"#')�819� 8�B#$
"#'(
)�
,	-%����6�C 82�F'2�6�+% 

               �?	�!��	���ก�L��	�(Job description) 
1�(ก$�;-.
2��(2)�&�> 3 27.� &B$ 
  1. H-$&.��
"#8ก"#
.ก��AB#$H$%%�� (Job identification) E<#%	��
0<%27.�
"#8ก"#
.H-$%ก��AB#$H$%%�� 
3+(H-$�@+$B#�
"#8ก"#
.H-$%ก��ก���(��+�ก�:(E<#%'(A7.
,	-8	F�0<%&.��3/ก/7�%'�ก%��$B#�C ,�$%&�ก�� 
  2. 2��1%�� (Job Summary) 	��
0<%ก��2��18ก"#
.ก��%��;-.
H-$&.��
"#
7�
7$ 3/7�"H-$&.��
"#
�$8�"
%,�ก��A7.
,	-
���3+(A"6,	-8	F�0<%&.��3/ก/7�%H$%	�-�
"#%�� (duties) 
"#/-$%
)�H$%%����6�C
"#
/7�%'�ก	�-�
"#%��H$%%��$B#�C 
  3. 	�-�
"#%�� (Job duties) 	��
0<%27.�H$%	�-�
"#%��2)�&�>3+(&.�����?�;A$�8ก"#
.ก��%�� 

             5.2 ก	��	�
F������	ก�
�����(Human Resource Planning) 
  ก��.�%3?�
���
�ก�����
� &B$ ก�(�.�ก��&�;ก��:�&.��/-$%ก��H$%
���
�ก�����
�H$%
$%&�ก��819�ก��+7.%	�-� .7�/-$%ก����&&+1�(8*
,; �(;��,; ')��.�8
7�,; 3+(/-$%ก��8�B#$,; (the right 
people the right place, at the right time) 3+(ก)�	�;.�4"ก��
"#'(D;-��E<#%
���
�ก�����
�
"#/-$%ก�� .7�'(
D;-��'�กD	� $
7�%D� /+$;'�ก��ก)�	�;�J
��
3+(�(8�"
�1`���/�/7�%C 8�B#$
"#'(,A-
���
�ก���&&+
"#
�"$
@7,	-D;-1�(J
A��2@%2�; 

              ��	
>?	��@���ก	��	�
F������	ก�
����� 
  1. 
)�,	-$%&�ก��2����0;)�8���ก��$
7�%�"1�(2�
4�?+3+(1�(2�
4�*��,�$��&/  
  2. 
)�,	-$%&�ก��2����0;)�8���ก��$
7�%��#�&%
7��ก+�%2*��2�%&�
"#81+"#
�31+%  
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  3. 
)�,	-$%&�ก���"3?�;)�8���ก��$
7�%+(8$"
; 
"#'(1`���/�%��;-����&&+$
7�%�"H�6�/$� 8A7� ก�� 
2��	�ก��&�;8+B$ก ก��J$�
-�
 ก��8+B#$�/)�3	�7%  

             C��=�G�����ก	��	�
F������	ก�
����� 
  1. A7.
,	-$%&�ก��2����0.�%3?���G��ก��,A-
���
�ก�����
�,	-8ก�;1�(J
A��2@%2�; A7.
,	-
ก�'ก���;-��
���
�ก�����
�3+(81r�	��
H$%$%&�ก��,�$��&/�"&.��2$;&+-$%ก�� 
  2. A7.
,�ก�'ก��;-��
���
�ก�����
�819�D1$
7�%�"�(��3+(�"&.��2�����4�/7$8�B#$%ก��  
  3. A7.
,	-ก��'-�%���ก%��,	�7819�D1$
7�%�"1�(2�
4�*��  
  4. 819�ก��8/�"
�ก��,	-D;-���ก%��,	�7819�D1/��&.��/-$%ก��H$%3?�	�B$Kv�
/7�%C  
  5. 27%82���3+(��G��J$ก�+&.��8
7�8
"
�ก��H$%���ก%��,�	�7.
%��/7�%C H$%$%&�ก�� 
  6. 819�3�.
�%2)�	���$%&�ก��
"#�"	�-�
"#?+�/'(D;-?+�/ก)�+�%&�,	-2$;&+-$%ก��&.��/-$%ก��H$%
	�7.
%�� 

              ก�����ก	�<�ก	��	�
F������	ก�
����� 
D;-ก)�	�;H�6�/$�/7�%C ;�%�"6 
  1. ก����'��:�81r�	��
 3+(3?�H$%$%&�ก��(Goals and Plans of Organization) &B$ ก��a<ก��3+(
��'��:�3?�ก+
�
4�
"#$%&�ก��D;-ก)�	�;D.-a<ก���J
��

�%;-��/7�%C8�B#$
"#'(�)�?+H$%ก��a<ก��8	+7��"6
��'�;.�%H-$�@+;-����&&+
"#&.�'(819�,�$��&/D;-$
7�%8	��(2� 
  2. ก����'��:�2*��ก��:�H$%
���
�ก�����
�,�1=''����(Current Human Resource Situation)  
  3. ก��&�;ก��:�
���
�ก�����
�( Human Resource Forecast) '(D;-
���')��.�3+(1�(8*
H$%
���ก%��
"#�"$
@7'��%C .7��"')��.�8
7�D� 3+-.�)���81�"
�8
"
�ก��')��.�
"#$%&�ก��
�6%	�;กF'(2����0�@-.7�
$%&�ก��/-$%'-�%���ก%��,	�7,�ก+�7�,;�-�% 3+(,��(
(8.+�,; 
  4. ก��ก)�	�;3?�1`���/�ก��(Implementtion Programes)  
  5. ก��/�.'2$�3+(ก��1���1��%(Audit and Adjustment)  

              5.3 ก	�>���	(Recruitment) 
  ก��2��	�(Recruitment) &B$ ก�(�.�ก��,�ก��32.%	�3+('@%,'?@-2��&�%��
"#�"&.��2����0
8H-���
)�%��,�$%&�ก�� 8��#�/-�/�6%3/7ก��32.%	�&�8H-�
)�%��3+(2�6�2�;8�B#$��&&+D;-��2��&�%��,�
$%&�ก�� 
ก�(�.�ก��
"#&.��)�����'��:�,�ก��2��	� &B$ 
  1. ก��.�%3?�
���
�ก�����
�(Human Resource Planning)  
  2. &.��/-$%ก��	�B$ก���-$%H$H$%?@-'�;ก��(Specific requests of managers)  
  3. ก���(��/)�3	�7%%��
"#'(�����&+�ก�,	�7(Job opening identified)  
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  4. �.��.�2��2�8
a
"#D;-'�กก��.�8&��(	�%�� (Job analysis information)  
  5. H-$&�;8	F�H$%?@-'�;ก��(Manager's comments) H-$&�;8	F�H$%?@-'�;ก��'(819�/�./�.'2$�,	-ก��
.�8&��(	�H-$�@+
)�;-.
&.���$�&$�3+(+<กE<6%��กH"6� 
  6. ก)�	�;&�:2���/���&+�ก�/�%ก��%��(Job requirement)  
  7. ก)�	�;.�4"ก��2��	�(Methods of recruitment) ?@-2��	�'(a<ก��3�.
�%3+(3	+7%
"#'(
;)�8���ก��2��	����ก%��  
  8. &.���<%�$,'
"#D;-?@-2��&�(Satisfactory pool of recruits) 

              ก�����ก	�>���	  
  ���ก?	��"�������?	
	���	�L	<�ก	�>���	 
  1.�=��	��������ก	� (Organization policies) J;

�#.D1��7%32.%	�&.��2)�8�F' 
                1.1 �J
��
ก��27%82�����&&+*�
,�,	-���'�,�/)�3	�7%%��
"#.7�%+%(Promote from- within 
policies) $%&�ก��/-$%ก��
"#'(2���2���,	-J$ก�23ก7��&&+
"#
)�%��$
@7,�$%&�ก��H$%/�D;-�"J$ก�28+B#$�
	�B$81+"#
�D1
)�%��,�/)�3	�7%
"#.7�%+% J;
8AB#$.7�'(819�ก��2�-�%H.�>3+(ก)�+�%,'3ก7���ก%��
"#
)�%��
$
@7 
                1.2 �J
��
�����&&+*�
�$ก�����'�,�/)�3	�7%
"#.7�%+%(Promote from outside policies) 
$%&�ก��/-$%ก����&&+
"#�"3�.&.��&�;,	�7C 8H-���,�$%&�ก��3
�
"#'(.�8."
�8p��(&�,�$%&�ก��H$%
/� 
                1.3 �J
��
&7�/$�3
�(Compensation policies) &B$ �����

"#ก)�	�;��&�8%��8;B$�/#)�ก.7���&�
"#
/+�;ก)�	�;'(D;�����&&+
"#	�;J$ก�2'�ก
"#$B#�C 3+-.$�''(27%?+ก�(
�/7$ก��
)�%��,�$%&�ก�� 
                1.4 �J
��
;-��20��*��ก��'-�%%��(Employment status policies) ��%$%&�ก��D;-ก)�	�;
�J
��

"#'(�����&&+8H-�
)�%���$ก8.+�(Part- time) 3+(
)�%��819�+@ก'-�%A�#.&��.  
                1.5 �J
��
ก��'-�%&�/7�%A�/�(International hiring policies) ?@-2��	�'(/-$%
)�ก��a<ก��	�
&.���@-/7�%C ;-��กI	��
8�B#$,	-ก��'-�%%��1�(8*
�"6819�D1$
7�%0@ก/-$% 
  2.
F�"�	������	ก�
�����(Human Resources Plans) '(
)�,	-?@-2��	�D;-����@-��
+(8$"
;
8ก"#
.ก�����ก%�� 3+(ก��8+B#$�H�6�H$%���ก%�� �@-.7�%��
"#ก)�	�;,�3?���6�&.�	���&&+'�ก3	+7%*�
,�
$%&�ก��8$%	�B$'�ก3	+7%*�
�$ก  
  3. >Q	�
�"���
����\4C(Environments Conditions) ?@-2��	�&.�D;-�"ก��/�.'2$�ก����/�ก�� 
3 1�(ก�� ;�%/7$D1�"6 
                3.1 ;�A�"A"6�)�
�%8a��gก�'
"#*�&��g��+D;-2��1,	-8	F�
�a
�%H$%2*��8a��gก�'���.7�819�2�#%
"#
&.��)���1�(ก$�ก����'��:�;-.
 
                3.2 ก����'��:�H-$81�"
�8
"
��(	.7�%ก��;)�8���ก��'��%3+(
"#&�;ก��:�D.- 8�B#$'(D;-8	F�&.��
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31�?��,�2�#%/7�%C 
"#8ก�;H<6�'(D;-�@-3�7A�;.7���&+�ก�
"#�"$
@7��6��"+�ก�:(8A7�D� /-$%ก����&+�ก�+�ก�:(,;
��8��#�8/�� 
                3.3 ก����'��:�H-$�@+'�กก��1�(ก�aก��	�%��
)�,�	�-�	��%2B$����� 8���(H-$�@+8	+7��"6'(
819�;�A�"A"6,	-8	F�0<%ก��3H7%H��ก��;-��3�%%�� 8�B#$?@-
)�	�-�
"#2��	�'(D;-;)�8���ก��.�%3?�ก+
�
4�A7.%
A�%,	-&�
"#�"&.��2����02�,'%��,������
H$%8��ก7$������
&@73H7% 
  4. ก	�ก?	��"��L��ก�L���������E��ก���	�(Job Requirements) ?@-2��	�'(/-$%a<ก��3+(8�"
��@-
&.��/-$%ก��/7�%C '�ก2��2�8
a
"#D;-'�กก��.�8&��(	�%�� 3+(&)��-$%H$H$%?@-'�;ก��Kv�
/7�%C &.���@-
;-��&�:+�ก�:(��&&+
"#/�%ก��%��'(819�/�.8+B$ก
"#;"
"#2�; 3+(2�#%
"#&.�&�;��%1�(ก�� &B$ "2)�	���&���%
&�,�%����%1�(8*
 ก���"1�(2�ก��:� 10 1� 3/7
)�%�� $
7�%8;"
.ก��
�ก1�E6)�ก��0<% 10 1� $�''(D�7�"
&�:&7�
�%1�(2�ก��:�;"ก.7�?@-
"#�"1�(2�ก��:� 1 1� กFD;-" 
  5. ��L>
��E����FI�>���	(Recruiter qualification) ���.7�819�2�#%2)�&�>
"#
)�,	-ก�(�.�ก��2��
	�819�D1$
7�%0@ก/-$%8	��(2� ?@-2��	�'(
)�	�-�
"#D;-;"8�"
%D�H<6�$
@7ก��8H��"&�:2���/�/��
"#ก)�	�;
	�B$D�7 

��!�ก	�>���	 (Channels of Recruitment) 
1. ก����2��&�%��;-.
/�8$% (Walk- in)  
2. ก��8H"
�';	��
��2��&�%�� (Write- in)  
3. ก��3�(�)�H$%���ก%��,�$%&�ก�� (Employee referrals)  
4. ก��J��:� (Advertising)  
5. ก��3�%%�� (Department of Labour)  
6. 	�7.
%��'�;	�%��H$%8$กA� (Private Placement Agencies)  
7. 20����ก��a<ก�� ( Educational Institutions)  

ก	���" �;�ก(Selection) 
  ก��&�;8+B$ก &B$ ก�(�.�ก��
"#$%&�ก��,A-8&�B#$%�B$/7�%C ��;)�8���ก����'��:�&�;8+B$ก?@-2��&�
')��.���ก,	-8	+B$/��')��.�
"#$%&�ก��/-$%ก�� p(��6�ก��&�;8+B$ก')�819�
"#'(/-$%�"8ก:��ก)�	�;H<6�8�B#$
819�ก�$�,�ก����'��:�,	-D;-&�
"#�"&�:2���/�/�%ก��%��
"#81�;��� 
ก��&�;8+B$ก'(1�(2�&.��2)�8�F'819�$
7�%;"��6� '(/-$%�"/�.1r$�8H-� (input ) 
"#;";-.
 /�.1r$�8H-�
"#'(D12@7
ก��  &�;8+B$ก��6� �" 3 1�(8*
 ;-.
ก�� &B$ 
1. ก��.�8&��(	�%�� ( Job analysis) 
2. 3?�
���
�ก�����
� (Human resource plans) 
3. ก��2��	� (Recruitment) 
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  ก�����ก	���" �;�ก
��?	"����5�E��"����5  
  H�6�
"# 1. ก��/-$����?@-2��&�(Preliminary reception of application) 
ก��&�;8+B$ก819�J$ก�23�ก
"#?@-2��&�'(8��#�����@-8ก"#
.ก��+�ก�:(H$%$%&�ก�� H:(8;"
.ก��Kv�
��&&+8$%กF�"
J$ก�22�%8ก/ก���
�
7�
�% 8�B#$;@1`�ก���
�/$�2�$%H$%?@-2��&� E<#%'(819�H-$�@+$
7�%;",�ก����'��:�
/7$D1 
  H�6�
"# 2 ก��
;2$�(Employment tests) 
3��
;2$�819�8&�B#$%�B$2)�&�>
"#,A-,�ก��&�;8+B$ก��&&+8H-�
)�%�� 
"#�)�D18�-�,	-��&&+32;%
&.��2����03+(�n/�ก���$$ก��  
  1�(8*
H$%3��
;2$� 
 1. 3�7%/��2���0*��
"#'(.�; 3�7%819� 3 1�(8*
 &B$ 
     1.1. 3��
;2$�?+2��n
4�5(Achievement Test) 	��
0<% 3��
;2$�
"#.�;&.���@- 
�ก�( 
"#��&&+D;-���
ก��8�"
��@-��,�$;"/ 
     1.2. 3��
;2$�&.��0��;(Aptitude Test) 	��
0<% 3��
;2$�
"#,A-.�;2���0*��
�%2�$%8ก"#
.ก��
&.��2����0,�ก��1I���/�ก�'ก��� ก��
)�%��,	-���+�?+2)�8�F';-.
&.��0@ก/-$%3�7�
)� A)���>3+(&+7$%
3&+-. 
     1.3. 3��
;2$���&&+-2�%&�(Personal-Social Test) 	�B$3��
;2$�ก��1���/�.(Adjustment) 
	��
0<%3��
;2$�
"#,A-.�;��&+�ก*�� (Personality) 3+(ก��1���/�.,	-8H-�ก��2�%&� 
 2. 3�7%/��+�ก�:(H$%ก��ก�(
)�	�B$ก��/$� 3�7%D;-;�%�"6 
     2.1 3��,	-+%�B$ก�(
)�(Performance Test) 3��
;2$�*�&1`���/�
�6%	+�
 
     2.2 3��,	-8H"
�/$�(Paper-Pencil Test) 3��
;2$�H-$8H"
� 
     2.3 ก��2$�1�ก81+7�(Oral Test) ก��2$�2��*��:���#�8$% 
3. 3�7%/��'�;��7%	��
ก��2�-�% 3�7%819� 
     3.1 3��$�/��
 (Subjective test) ��7%ก�����
�
 ���:��  
     3.2 3��1���
 (Objective test) ��7%ก��0��,	-&�$�&+��8�B6$	� 
4. 3�7%/��8.+�
"#ก)�	�;,	-/$� 
     4.1 3��,A-&.���.;8�F.(Speed test) /-$%ก��;@&.��D. 
     4.23��
"#,	-8.+���ก(Power test)/-$%ก��ก��32;%&.��&�;8	F�8A�%.�8&��(	�  
5. 3�7%/��1�(J
A��  
     5.1 8�B#$ก��.���'p�
 
     5.2 8�B#$ก��
)���
 &�;ก��:�2�#%
"#'(8ก�;H<6�,�$��&/ 
  H�6�
"# 3 ก��2��*��:�(Selection interview) 3�7%819� 5 1�(8*
 
1. ก��2��*��:�3��D�7�"J&�%2�-�%(Unstructured interview) ก��2��*��:�3���"6,	-$�2�(3ก7?@-2��*��:�  



 
9 ����ก��������	�
���ก�
�����   ��� ���������    �ก�������                                                                                  ����	��  

2. ก��2��*��:�3���"J&�%2�-�%(Structured or directive interview) &)�0��3/7+(&)�0��'(0@ก8/�"
�ก7$�
"#
'(8��#�2��*��:� 
3. ก��2��*��:�3��?2�(Mixed interview) ก��2��*��:�
"#?2�?2���(	.7�%ก��2��*��:�3��D�7�"
J&�%2�-�% 
4. ก��2��*��:�3��3ก-1=>	�(Problem-solving interviews) 819�ก��2��*��:�
"#8�-�3�.&�;&.��&�;3+(
.�4"ก��
"#?@-2��&�,A-3ก-1=>	�/7$20��ก��:�/7�%C 
5.ก��2��*��:�3��8H-�H-�(Stress interviews) 819�ก��2��*��:�8�-�20��ก��:�,�;-��&.��8&�"
;3+(
&.��ก;;��/7�%C 8�B#$��'��:�1`�ก���
�/$�2�$%H$%?@-
"#0@ก2��*��:� 
ก�(�.�ก��2��*��:�3�7%819� 5 H�6� &B$ 
1. ก��8/�"
�ก��2��*��:� ?@-2��*��:�&.��"ก��8/�"
�&)�0��/7�%C 8$�D.-ก7$� 
2. ก��2�-�%2�
2�����4�(Creation of rapport) '(
)�,	-2�����4*�� �(	.7�%?@-2��*��:� 3+(?@-0@ก2��*��:��"
&.��D.-,' 
3. ก��3+ก81+"#
�2��2�8
a(Information exchange) 8�B#$2�-�%���
�ก�a,�ก��2��*��:���%&��6%?@-
2��*��:�/-$%ก��,	-ก��2��*��:�819�ก��2B#$2��2$%
�% (two-way communication) 
4. ก��
�/�ก��2��*��:�(Termination) ?@-2��*��:�'(819�Kv�

�/�ก��2��*��:�$�'�$ก.7� 8��&�
ก����
�$2�&.� ?�H$0��&)�0��2�;
-�
 
5. ก��1�(8���?+(Evaluation) 	+�%'�กก��2��*��:�2�6�2�;+% ?@-2��*��:�/-$%���
<ก?+
��
" 
  H�6�
"# 4 ก��/�.'2$�*@��	+�%(References and background check) 
,�H�6��"6'(��'��:�/�.'2$�*@��	+�%'�ก�����
8;��	�B$?@-
"#$-�%0<%,�,�2��&� H-$�@+ก��/�.'2$�*@��	+�%
A7.

B�
��&.��3�7,',�ก��/�;2��,'H$%&:(ก���ก��D;-;"H<6� 
  H�6�
"# 5 ก��/�.'2�H*��(Medical Evaluation) 
,	-?@-2��&�/�.'2�H*��,�	�7.
%��/7�%C 
"#
�%$%&�ก��ก)�	�;,	- ก��/�.'2�H*���"6A7.
D�7,	-$%&�ก���"
1=>	�*�
	+�%'�กก��������ก%��8H-���
)�%��3+-.8ก�;*�
$��/��
0<%3ก7A".�/8�B#$%'�ก2�H*��8�B6$%/-� 
  H�6�
"# 6 ก��1�(A��1�<ก����'��:�(Conference) 
&:(ก���ก��E<#%1�(ก$�;-.
 	�.	�-�	�7.
%�� ?@-&�;8+B$ก8+(ก���ก��
"#D;-���ก��3/7%/�6%��'��:�/�;2��
&��6%2�;
-�
 &:(ก���ก��A�;�"6'(�7.�ก��$*�1��
&.��8	��(2�,�ก��/�;2��,'&�;8+B$ก,	-��&&+,;8H-�

)�%��,�$%&�ก��  
  H�6�
"# 7 
;+$%ก��1`���/�%��(Realistic Job Preview) 
,�H�6��"6'(D;-1�(J
A��3ก7?@-0@ก&�;8+B$กJ;
/�%8���('(D;-2)��.'/�8$%.7��"&.��8	��(2�,�%����6�'��%
	�B$D�7 2����01���/�./7$2*��ก��:�/7�%D;-	�B$D�7 
  H�6�
"# 8 ก��/�;2��,''-�%(Hiring Decision) 
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;)�8���ก�����'�819����ก%��H$%$%&�ก�� ?@-
)�%��;-���"6/-$%
)�ก��/�;/��?+%��H$%/�8$%,�
�ก&��6%'�ก
?@-�)�?+%��H$%8��D1,A- 

5.5 ก	�Jhก���
 (Training) 
     5.5.1 ก	�Ci
�� �A (Orientation) 
             1g���8
a &B$ ��&+�ก�
"#���'�,	�7E<#%
�%D�7&�-�8&
/7$�(��ก��
)�%��H$%$%&�ก�� 819�ก��3�(�)�
,	-���ก%��D;-�@-'�กกI�(8�"
�ก��1`���/�/�/+$;'�	�.	�-�%��,�$%&�ก��
"#���ก%��8	+7��"6/-$%8H-�
1`���/� 
            ��	

�3��
	�ก	���"Ci
�� �A 
1. 8�B#$,	-���ก%��,	�7�@-'�ก1�(.�/�3+(&.��819���H$%$%&�ก�� 
2. 8�B#$,	-���ก%��,	�7�@-'�ก?@-��%&����>A��(;��/7�%C,�$%&�ก�� 
3. 8�B#$,	-���ก%��,	�7D;-�@-'�กก��3�7%2�
%��,�$%&�ก�� 
4. 8�B#$,	-���ก%��,	�7�@-'�กกI �(8�"
�/7�%C 
"#/-$%ก��1`���/�H:(
"#$
@7,�$%&�ก�� 
5. 8�B#$,	-8ก�;&.��$�$�7�,' &+�
&.��ก�%.+ 

    5.5.2  ก	����
��j�	���	ก� 
                  ก��KLก$���  &B$  ก�(�.�ก��
"#'(8��#�&.���@- &.��2����0H$%��&&+,	-2����01`���/�	�-�
"#
D;-$
7�%�"1�(2�
4�*����ก
�#%H<6�  E<#%&.��')�819�H$%ก��KLก$�����G����&&+ 
                  1)  2)�	�����&+�ก�
"#1`���/�%��ก��$%&�ก�������,�2*��3.;+-$�8;��C 
                  2)  8�B#$'(�"ก��8+B#$�/)�3	�7%,	-2@%H<6� 
                  3)  8�B#$D�7,	-��&&+
)�%��$
7�%8�B#$	�7�
/7$	�-�
"#$
7�%8;"
.819�8.+���� 
                  4)  8�B#$D�7,	-8ก�;$���/�8	/�,�ก��
)�%�� 
           C��=�G���	กก	�Jhก���
  
                 1)  2�$%&.��/-$%ก��H$%��&&+
"#32.%	�&.���@- 3+(&.��ก-�.	�-�,�/)�3	�7%	�-�
"#ก��%�� 
                 2)  A7.

)�,	-��&&+�"1�(2�ก��:�,�ก��
)�%����กH<6�3+(8��#�
�ก�(ก��
)�%��,	-;"H<6� 
                 3)  8��#�&.����#�,' 3+(1���1��%ก��
)�%��H$%��&&+,	-�"��&+�ก*��
"#;" 
                 4)  819�ก��8��#�H.�>ก)�+�%,' 3+(+;&.��H�;3
-%,�ก��
)�%��,	-�-$
+% 
                 5)  819�ก��8��#�1�(2�
4�*�� 3+(+;&7�,A-'7�
,�ก��
)�%��A7.
,	-��&+�ก��"&.��2���&&"ก��  
1�(2��%��,�ก��
)�%���(	.7�%ก�� 
           C�� Q����ก	�Jhก���
����� 
                 1)  ก��KLก$���ก7$�ก��
)�%�� (Pre-Service Training or Pre-Entry Training) 
                 2)  ก��$���1g���8
a (Orientation) 
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                 3)  ก��KLก$���ก7$�8H-�
)�%�� (Induction Training) 
                 4)  ก��KLก$����(	.7�%1`���/�ก��	�B$1�(')�ก�� (In-Service Training 	�B$ 
 On the Job Training) 
                 5)  ก��KLก$���8p��(8�B#$%8p��(.�A� (Specific Training) 
                 6)  ก��$�����8a� (Special Training) 
          ��!�ก	�Jhก���
 
    1.ก	�����	� (Lecture)   	��
0<%   .�4"
"#.�

�ก�819�?@-�@;   �$ก8+7�	�B$$4���
8�B6$	�3ก7?@-
$���   .�

�ก�819�?@-8/�"
�ก��&-�&.-�,�8�B#$%
"#'(2$���819�$
7�%;"   ?@-$���819�?@-���ก��07�

$;   J;

ก��';���
<ก	�B$
7$%')�    ก��2$�J;
ก�����
�
/��&.��	��
;�6%8;��   	��
0<%   .�

�ก�819�?@-�@;
/+$;   ?@-	�B?@-$���8�"
���D;-�"27.��7.�   /7$��D;-�"ก��1�(
�ก/�,A-.�4"ก��2$�3��$B#�C 8H-����7.�   
8�B#$,	-ก�����
�
�7�2�,'
�#%H<6�   8A7�   ก��0�� � /$�   ก��32;%�
��
   ก��,A-2B#$ก��2$�   ก��
)�
,	-?@-$����"27.��7.���กH<6� �+� 
 .�4"ก�����
�
�"6'�;.7��"H-$;"   &B$   2����02$�D;-')��.���ก   J;
D�7')�ก�;')��.�?@-$���   
2����01+@กK=%3�.&.��&�;3+(8'/&/�
"#�<%1���0��D;-   3/7H-$82"

"#8ก�;H<6��"	+�
1�(ก��  8A7�   
.�

�ก�D�7
���?+.7�?@-$���8H-�,'	�B$D�7   ?@-$���D�7�"J$ก�232;%$$ก   $�'8�B#$	�7�
%7�
   3+(819�
ก��
�ก
"#'(
)�,	-?@-$���2�,'   /�;/��.�4"ก��2$�3���"6/+$;8.+�   $
7�%D�กF/��ก��2$�3�����
�
   
819�.�4"ก��2$�
"#&�
�#.D1��
���ก.�4"	�<#%   	�ก?@-819�.�

�ก��"&.��2����0,�ก�����
�
  �@-'�ก
1���1��%.�4"ก�����
�
,	-�7�2�,'   ?+
"#8ก�;H<6�'(��.7�   .�4"ก��2$�3�����
�
ก7$,	-8ก�;ก��8�"
��@-
819�$
7�%��ก,�/�.?@-���$��$��� 

2)  ก	�C��G�
>�
�	 (Meeting) 
 '�;��7%	��
H$%ก��1�(A��2����� 
    1. 8�B#$ก��3ก-1=>	�  

2. 8�B#$ก��8�"
��@-�7.�ก�� 	�B$ก��a<ก��$��� 
 3. 8�B#$ก��/�;2��,' 	�B$ก��ก)�	�;�J
��
 
$%&�1�(ก$�H$%ก��2����� 1�(ก$�;-.
  
1. ก+�7�&�?@-8H-��7.�2����� 
 2. 20��
"# 	�B$8.
",	-�)�82�$ �@;&�
  
3. �"'�;��7%	��
A�;8'� 
 4. �"�(���(8�"
�ก)�	�;ก��A�;8'�  
5. ?@-8H-��7.�2�����
$����.�/0�1�(2%&�H$%ก��2����� 
+�ก�:(ก��2�����
"#;" 
 1. ?@-8H-��7.�2�����
���.�/0�1�(2%&�H$%ก��2�����  
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2. '�;,	-�"ก�'ก���,�ก��3ก-1=>	��7.�ก�� 
 3. '�;,	-�"ก�'ก���,�ก��8�"
��@-�7.�ก��  
4. '�;,	-�"8.
"3+ก81+"#
�8�"
��@- &.��&�;8	F� 3+(H-$8
F''��%�7.�ก��  
5. ?@-8H-��7.�2������"
�a�&/�
"#;"/7$1=>	� H-$8
F''��% ?@-8H-��7.�2����� 3+(/�8$% 6. ?@-8H-��7.�2�����/-$%
,A-&.��&�;�7.�ก��,�ก��3ก-1=>	�  
7. �"?@-�)�
"#;"  
8. ?@-8H-��7.�2�����819�?@-�=%
"#;" 
 9. ?@-8H-��7.�2�����819�?@-�@;
"#;" 
 10. ?@-8H-��7.�2�����
�ก&�819�?@-�"27.�D;-27.�82"
,�ก��;)�8���ก��1�(A��2����� 8�B#$,	-%��2�����
���+�81r�	��
 
                 3 ��!�Jhก���
="�<G�ก�L�E����3	� (Case Study Method) 
                 ก��,A-ก�:"/�.$
7�%819�.�4"
"#,A-ก�:"	�B$8�B#$%/7�% C 
"#8ก�;H<6�'��%��;�;31+%8�B#$,	-?@-$���D;-
a<ก�� .�8&��(	� 8�B#$,	-8ก�;ก��8�"
��@-$
7�%ก.-�%H.�% 
)�,	-?@-$���D;-�@-'�ก.�4"ก��&�; .�4"ก���)�H-$�@+/7�% C 
��1�(ก$�ก����'��:�,�ก��/�;2��8�B#$%	�<#%8�B#$%,; 
                 +�ก�:(2)�&�>H$%ก��$���J;
,A-ก�:"/�.$
7�% 819�ก��.�8&��(	�0��/$�J;
ก��/�6%1�(8;F�
&)�0��ก�:"
"#
ก��819�/�.$
7�%&B$ก�'ก���
"#�.�8$�ก�����
�
 ก��$*�1��
 ก��J/-.�
" 3+(�
��

2���/�8H-���D.-,�ก�(�.�ก��8�"
��@-
�6%	�; 
                .�/0�1�(2%&� 
               1) 8�B#$819�ก�'ก���
"#?@-8�"
��"J$ก�2D;-3+ก81+"#
�&.��&�;8	F�E<#%ก��3+(ก�� 
               2) 8�B#$,	-?@-8�"
�D;-3ก-1=>	�3+(/�;2��,'$
7�%�"8	/�?+ 
               3) 8�B#$,	-?@-8�"
��@-'�ก&�;$
7�%819��(�� 
               4) 8�B#$KLก,	-?@-8�"
��@-'�ก����=%3+(
$����&.��&�;8	F�H$%?@-$B#�              

4. ก	�
>"����	�>

E� 
   .�4"$���J;
,A-ก��32;%�
��
2��/� 	��
0<% ก��$���
"#?@-2$�2�-�%20��ก��:�3+(

�
��
2��/�H<6���
"#,ก+-8&"
%ก��&.��819�'��% J;
,	-?@-$���819�?@-32;%�
��
2��/���6�C /��
.�/0�1�(2%&�
"#?@-2$�D;-ก)�	�;D.- 8�B#$,	-?@-$���D;-32;%$$ก
�%;-��&.���@- &.��&�; 
"#&�;.7�/�&.�'(
819�  

        1. 8�B#$KLก,	-?@-$���
)�%���7.�ก�� 
                    2. 8�B#$,	-?@-$���ก+-�32;%$$กE<#%&.���@-2<ก 
                    3. 8�B#$KLกก��3ก-1=>	� 
                    4. 8�B#$,	-?@-$���8ก�;&.��8H-�,',��n/�ก���3+(&.���@-2<กH$%?@-$B#� 
                    2. 8�B#$,	-?@-$���D;-1���81+"#
��n/�ก���D1,�
�%
"#8	��(2� 
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                    3. 8�B#$,	-?@-$���D;-KLกก��,A-&.���@-&.��&�;,�ก��3ก-1=>	�  3+(ก��/�;2��,' 
                    4. 8�B#$,	-?@-$���D;-�"J$ก�232;%$$ก  D;-8�"
�;-.
&.��8�+�;8�+�� 
                    5. 8�B#$,	-ก��$����"&.��,ก+-8&"
%ก��2*��&.��819�'��%��กH<6� 

5)  ก	�>	!�E 
      .�4"ก��$���3��2�4�/ 	��
0<% .�4"
"#?@-2$�	�B$.�

�ก�32;%	�B$ก�(
)�,	-;@819�/�.$
7�%

��-$�Cก��ก���$ก$*�1��
 8�B#$,	-?@-$B#�D;-1�(2�ก��:�/�%,�8A�%�@14���?@-$���'(8ก�;ก��8�"
��@-'�ก
ก��2�%8ก/ก�(�.�ก��H�6�/$�ก��2�4�/��6�C 
                      '�;��7%	��
8�B#$32;%,	-?@-���ก��$���D;-8	F�0<%H�6�/$�ก��1`���/�/7�%C '(A7.
,	-8ก�;&.��
8H-�,'3+(2����01`���/�/��D;-   .�4"ก��2�4�/$�'
)�D;-	+�
.�4"   ;�%�"6 
 1.   .�

�ก�819�?@-2�4�/ 
 2.   .�

�ก�3+(?@-8�"
��7.�ก��2�4�/   J;
�"?@-8�"
�819�?@-A7.
 
 3.   ?@-8�"
�
�6%ก+�7�819�?@-2�4�/ 
 4.   ?@-8�"
�&�8;"
.819�?@-2�4�/ 
 5.   .�

�ก�*�
�$ก819�?@-2�4�/ 
 ก	� E���
ก	�>��
��>	!�E 
 8�B#$%'�กก��2�4�/819�.�4"ก��
"#?@-8�"
�/-$%D;-8	F�   D;-
��   D;-2��?�2 �+�   ;�%��6�   0-�?@-$����"
')��.���ก8ก��D1   $�'
)�,	-��%&�D�78	F�	�B$D;-
��   ;�%��6�   ก��8/�"
�ก��2$�   $�'/-$%8/�"
�ก��
07�

$;J
�
�a��.%'�1�;8H-���A7.
   	�B$?@-2$�/-$%��#�,'.7�?@-$���
�6%	�;�$%8	F�ก��2�4�/D;-%7�
3+(
A�;8'�  ก��2�4�/'(8	��(2�ก��ก+�7�?@-$���E<#%�"')��.�D�7��ก��ก 
 6)  ก	��Q�C�	� CD��L� 
                    .�4"ก��,	-ก��KLก$���.�4"�"6 &B$ ก��$*�1��
J;
ก+�7�?@-
�%&�:.�G�
"#�"')��.�/�6%3/7 3-10 &� ,�
	�.H-$
"#ก)�	�;J;
?@-
"#
�%&�:.�G�
�ก&�'(82�$,	-&.���@- H-$8
F''��% 3+(3�.&.��&�;8	F� /��
�a�(H$%
/�H$%3ก7?@-�=% 	�B$$�',A-ก+.�4"�"6,�ก��82�$&.��&�;8�B#$.�8&��(	�1=>	� 8�B#$��'��:�H-$;"H-$82"

�%
1`���/�,�8�B#$%,;8�B#$%	�<#%กF$�'819�D1D;- 
  .�4"ก��  3�7%D;-819� 3 +�ก�:(;-.
ก��&B$ 

1.ก��$*�1��
J;
ก+�7�?@-
�%&�:.�G�Kv�
8;"
.ก�� (A Panel Presentation) 
2.ก��$*�1��
J;
ก+�7�?@-
�%&�:.�G�0��3+(J/-/$�ก�� (A Panel Discussion) 
3.ก��$*�1��
J;
ก+�7�?@-
�%&�:.�G�3+(2��A�ก?@-8H-����ก��KLก$��� (?@-�=% ) �7.�E�ก0��3+(32;%

&.��&�;8	F�;-.
 (A Panel Forum) 
6.1 ก	��Q�C�	�="�ก��3
FI������L��j� (A Panel Presentation) 
&B$ก��
"#?@-
�%&�:.�G� 3-5 &� E<#%819�?@-A)���>ก��,�3/7+(2�H�.�A�ก$1�ก��1�(4�� (Chairman) 

H$%ก+�7�3+(
)�	�-�
"#819���4"ก� (Moderator) ,�J$ก�28;"
.ก�� 8��#�'�กก��3�(�)�?@-
�%&�:.�G�
"+(&�
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$
7�%
7$C��-$�
�6%'�;ก)�	�;8.+��@;3+(82�$3�.&.���@-H$%?@-
�%&�:.�G�;-.
+�ก�:(ก���@;	�B$82�$
?+%��'($
@7,��@1H$%2B#$
�%8;"
. ?@-�=%	�B$?@-8H-����ก��KLก$���D�7�"J$ก�2
"#'(D;-32;%&.��&�;8	F�H$%
/� 8�B#$�"&.��/-$%ก��J/-3
-%	�B$&��H-$%,' 0-�D�7D;-���$��>�/	�B$81�;J$ก�2,	- 

6.2 ก	��Q�C�	�="�ก��3
FI������L��j�S	

��=E�E��ก��(A Panel Discussion) &B$ก��82�$&.���@-
3+(&.��&�;8	F�3ก7?@-�=%	�B$?@-8H-����ก��$���,�+�ก�:(8A7�8;"
.ก��.�4"ก��3�ก&%3/ก/7�%ก��8��#�H<6�กF
/�%
"#1�(4��H$%ก+�7�?@-
�%&��.�G���6�'(81�;J$ก�2,	-ก+�7�?@-
�%&�:.�G��"ก��E�ก0��3+(J/-3
-%�(	.7�%
ก��H<6� (Discussion) 
)�,	-8ก�;&.���@-3+(3�.&�;3ก7?@-�=%	�B$?@-8H-����ก��KLก$���D;-ก.-�%H.�%8��#�H<6� 
$
7�%D�กF/�� ?@-�=%	�B$?@-8H-����ก��KLก$���กF
�%D�7D;-���J$ก�2J/-3
-%	�B$ H'�;H-$2%2�
8�B#$/-$%ก��0�� 

6.3 ก	��Q�C�	�="�ก��3
FI������L��j�ก��FI� ��	���ก	�Jhก���
 (A Panel Forum) &B$+�ก�:(ก��
'�;ก��$*�1��
J;
ก+�7�?@-
�%&�:.�G� 3��
"# 1 	�B$3��
"# 2 8A7�ก�� 2)�	����@1+�ก�:(,�	�.H-$
"#,	-��6�'(
81�;J$ก�2,	-3ก7?@-8H-����ก��KLก$���D;-�7.�82�$3�.&�;	�B$$*�1��
�7.�ก��ก+�7�?@-
�%&�:.�G� 819�&:(
	�B$��
��&&+;-.
 
��5�"?	 ���ก	� 

1.1�(4��	�B$��4"ก� (Chairman/Moderator) 3�(�)�ก+�7�?@-
�%&�:.�G�819���
��&&+ 
3+(	�.H-$ก��$*�1��
 

2.-ก+�7�?@-
�%&�:.�G�$*�1��
819���
��&&+	�B$819�&:( /��8�B6$	�.�A�
"#ก)�	�; (A Panel 
Presentation) 
-$�''�;,	-?@-
�%&�:.�G�D;-E�ก0���(	.7�%ก��กFD;- (A Panel Discussion) 
-81�;J$ก�2,	-?@-8H-����ก��KLก$��� 0��H-$H-$%,'3+(�7.�$*�1��
D;- (A Panel Forum) 

3.1�(4��'(1`���/�	�-�
"#82�B$���4"ก�&B$ 32;%
�a�&/�	�B$&.��&�;H$%/�8$%D;- '�ก��6�
1�(4��'(/-$%2��13�.&.��&�;3+(?+ก��$*�1��
 ก+7�.H$�&�:3+(ก+7�.'� 
���"�����?	ก�" 

1.?@-8H-����ก��KLก$���'(D;-���&.���@-'�ก?@-
�%&�:.�G�	+�
C;-��,�8.+�8;"
.ก�� 
2..�4"�"68	��(
"#'(,A-ก��ก+�7�?@-8H-����ก��KLก$���')��.���กCD;- 

�������?	�N� 
1.?@-
�%&�:.�G�'(/-$%D;-���ก��&�;8+B$ก��$
7�%;"
"#'(�@;,�	�.H-$8;"
.ก��
"#ก)�	�;,	- 
2.1�(4��	�B$��4"ก� '(/-$%8/�"
�ก��	�B$H�6�/$� /+$;'�3�7%8.+�2)�	���?@-$*�1��
/��&.��

8	��(2�                                  
                 7)  ก	���"
��	
��"(Brainstorming)    ก	���"
��	
��" 819�ก�(�.�ก��
)�%��819�ก+�7� 
J;
2��A�กE<#%��'�ก�B6�g��
"#3/ก/7�%ก�� '(���7.�ก�(�.�ก��,�ก��&-�	�3�.&�; 3+(3�.
�%,�ก��
3ก-DH1=>	�8;"
.ก���7.�ก�� 
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กq<�ก	���"
��	
��"  
1. 	-��.�'��:�  

ก��/�;2��3�.&�;,;C '(ก�(
)�D;-กF/7$8�B#$*�
	+�%'�ก
"#ก���(;�&.��&�;D;-82�F'2�6�
D13+-.8
7���6�  

2. $��>�/,	-�$ก+@7�$ก
�%D;-  
&.��&�;
"#
�#%;�� 
�#%J$8.$�� ��ก8
7�,;กF
�#%;" 8���(ก��$
@7$
7�%8�B#$%8EB#$%E<���6����%7�

ก.7� ก���
�
��
"#'(&�;,	-ก�(p@;  

3. 1����:��กC 8H-�D.-  

�#%�"3�.&.��&�;��กกF
�#%;" 8���(3�.J�-�
"#'(�)�D12@7?++��4�
"#&�;	.�%D.-'(��ก

�#%H<6�  

4. �.��.�3+(1���1��%  
�$ก8	�B$'�กก��$�
�a3�.&�;3+-. ?@-8H-��7.�'(/-$%A7.
ก��1���1��%3�.&�;
"#A7.
ก��
�(;�,	-;"
�#%H<6� 3+(	�ก�"ก���)�8$�3�.&�; 2 $
7�%���.�ก��กF0B$D;-.7�819�3�.&�;
,	�78A7�ก��            

C��=�G�����4"�����	กก	�Jhก���
 
1. ?+1�(J
A��
"#���ก%��D;-���'�กก��KLก$��� 
     1.1 
)�,	-8ก�;&.����#�,',�ก��1`���/�%�� 
     1.2 ���ก%��2����0�@-0<%��/�g��ก��
)�%��3+(�J
��
/7�%CH$%	�7.
%�� 
     1.3 
)�,	-���ก%���"$��&/ก-�.	�-�/7$D1,	-/)�3	�7%3+(	�-�
"#E<#%'(819�ก��ก�(/�-�,	-8ก�;ก)�+�%H.�>
,�ก��
)�%�� 
2. ?+1�(J
A��/7$?@-'�;ก�� ?@-��%&����>A� 	�B$	�.	�-�%�� 
     2.1 1�(	
�;8.+�,�ก��
"#'(,A-2$�	�B$3�(�)�%��/7�%C ,	-ก�����ก%�� 
     2.2 1�(	
�;8.+�
"#'(,A-&.�&��;@3+ 2����08$�8.+�D1,A-,�ก��.�%3?�%��3+(���	��;-��$B#�D;- 
     2.3 
)�,	-���ก%��2����0
)�%���7.�ก��D;-$
7�%�"1�(2�
4�*�� 
3. ?+1�(J
A��/7$$%&�ก�� 
     3.1 A7.

)�,	-?+?+�/ �"&�:*��D;-��/�g�� 
     3.2 A7.
+;&7�,A-'7�
/7�%C,�ก��E7$�3E�3+(�)���%��ก��8&�B#$%'�ก� 
     3.3 A7.
+;$���/� ก��2�6�81+B$%3+(ก��82"
	�
/7�%C  
     5.5.3 ก	���j�	����	ก�  &B$ก����G��	�B$ก��8��#�a�ก
*��,	-��&+�ก��)�D11���1��%ก��
)�%��  ก��
��G��/-$%
)�$
7�%/7$8�B#$%J;
'(8�-�ก����G��
"#8	��(2�ก��2�
ก��1`���/�%��  8A7� ก��$��>�/,	-D1
a<ก��  ก��a<ก��;@%��
�6%*�
,�3+(/7�%1�(8
a 
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6.  ก	� �;���E?	
��3�
��ก	�=�ก��	� 
                 819�H�6�/$�,�ก��81+"#
�31+%ก��;)��%/)�3	�7%H$%��&+�ก�,�$%&�ก�,	-8ก�;&.��8	��(2�

�#%H<6�  8�B#$��&+�ก�8	+7���6�1`���/�%��,�$%&�ก���D;-�(
(	�<#% 
 6.1  ก��8+B#$�/)�3	�7%  &B$ก��3/7%/�6%��&+�ก�D1;)��%/)�3	�7%
"#�"	�-�
"#&.�����?�;A$�,��(;��

"#2@%H<6�  �"&.��ก-�.	�-�,�	�-�
"#ก��%��8��#���กH<6�  8A7�ก��8+B#$�/)�3	�7%'�ก?@-A7.
?@-'�;ก��H<6�;)��%
/)�3	�7%?@-'�;ก�� 
 6.2  ก��
-�
/)�3	�7%  &B$ก��3/7%/�6%��&+�ก�D1;)��%/)�3	�7%,	�7
"#$
@,��(;��8;"
.ก��  3/7$�'
/7�%	�7.
%��	�B$3?�ก  8A7�  
-�
?@-'�;ก��Kv�
ก��/+�;D1;)��%/)�3	�7%?@-'�;ก��Kv�
���ก��+@ก&-�  ก��
-�

$�'
)�8�B#$,	-8ก�;ก��	���8."
�%��3+(8ก�;&.��8	��(2�ก��	�-�
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